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Progress in Digitization Efforts
First GLI TCN report, representing three months’ of effort to date.

Our four regional data processing centers (New York Botanical Garden, Field Museum, Univ of Michigan, and Univ of Wisconsin-Madison) report the following:

Plants:
Specimens Barcoded Only:   47,198 (NY) + 1,325 (IL) = 48,523
Barcoded and Imaged to Date: 4,136 (MI) + 760 (IL) + 12,324 (NY) + 14,936 (WI) = 32,156
Databased to Date: 15,127 (NY) + 3,437 (MI) + 45,574 (WI) = 64,138
Uploaded to the GLI Symbiota Portal: = 45,574 (WI)

Mollusks:
Only Michigan has made progress so far:
884 lots of invertebrates have been imaged, representing 2 genera and 4 species.
4363 records of invertebrates have been completed, representing 4 genera and 126 species.

Fish:
Nothing yet to report



Share and Identify Best Practices and Standards (including Lessons Learned)
We are in the progress of reviewing our traditional workflows (i.e., those used by our participants under other TCNs such as ‘tri-trophic’) and experimenting with new workflows for the fish collections.  Best practices should emerge after our Dec 15, 2014 meeting (see below) and during year 1.  


Identify Gaps in Digitization Areas and Technology
Nothing yet to report.	


Share and Identify Opportunities to Enhance Training Efforts
GLI TCN participants from five states will be meeting in Chicago, IL (at their own expense) for a scheduled meeting on December 15th.  This will allow for discussion and training on extant methodologies being used by those who have started imaging, data processing, etc.  We also plan to discuss suggested workflows proposed by iDigBio for the three different collection types we represent (3D wet things in jars, 3D dry things in boxes, and 2D dry things on paper).

Share and Identify Collaborations with other TCNs, Institutions, and Organizations
	A subset of herbarium TCN members has begun formation of a Symbiota portal for Great Lakes Herbaria under the SEINET umbrella (separate from this GLI TCN). This will provide an editing platform for our TCN records from the Great Lakes area in order to benefit from duplicate-matching/georeferencing that may have already been entered via other Symbiota portals when processing OCR from imaged specimens currently lack data records.
 	The University of Michigan participants working on mollusks are collaborating with the Invert EBase TCN to make sure that data flows to both projects.  
Share and Identify Opportunities and Strategies for Sustainability
  Nothing to report

Other Progress (that doesn’t fit into the above categories)
By December 1, most key senior personnel will have been hired.  NYBG hired their first project intern recently .  Michigan has hired its Regional Project Manager; Field Museum and UW-Madison have new Project Managers scheduled to begin on Dec 1.  The IT Specialist associated with the Lichen/Bryophyte TCN has begun working with our GLI TCN as he transitions from the older to the newer project.

Our TCN has been promoted in the popular press.  For example:
· UW-Madison: Project prepares collection for 21st-century challenge of invasive species: Sept 12, 2014
· GL Echo - Inviting invasives to the digital world: Nov 13, 2014
· CNS - Invasives caught on screen for all to see: Nov 14, 2014
· The Environment Report / MI Public Radio: Nov 20, 2014

 
Project Webpage established- http://herbarium.wisc.edu/GreatLakes.htm
TCN Symbiota Portal established - http://greatlakesinvasives.org/portal/index.php

